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We are always trying to find solutions to
resolving workplace bullying. Workplace
bullying can target workers through
unreasonable demands, sabotage, isolation
and even critique that focuses on one's
personal dignity.
Some ways to resolve workplace bullying is
through mediation, conflict resolution and
negotiation. Sometimes the problem with
mediation is that it may assume that the
parties in question-let's say the target and
the bully-are on the same standing with
equal power. But we know that bullying
generally deals with an imbalance of power
between the target and the bully-thereby
giving the bully more leverage, and
appearing on a 'higher' hierarchical level.

“SOME WAYS TO
RESOLVE WORKPLACE
BULLYING IS THROUGH
MEDIATION, CONFLICT
RESOLUTION AND
NEGOTIATION. ”

www.bullyingpreventionconsulting.com
IF MEDIATION WERE TO WORKTHE PROCESS WOULD REQUIRE
BOTH PARTIES TO ASSERT
THEIR NEEDS AND TO BE
DIRECT ABOUT THE EXISTING
ISSUES THAT EXIST BETWEEN
TARGET AND BULLY.

With the reputable standing a bully may have in
the university or educational community-the bully
may defy the mediating process by getting what
they want, by asserting their role of dominance
over the target outside of the mediating
environment, by influencing others, who deal with
the target or the target's issues outside of the
mediation environment.
If mediation were to work-the process would
require both parties to assert their needs and to
be direct about the existing issues that exist
between target and bully. Also, even if the target
needs to face the bully again after mediation, the
target would be willing to negotiate-and not fear
retribution from the bully for anything that the
target or bully say. So successful mediation relies
on each party being honest and accepting and
working with the other party's point of view. This
means we as individuals must recognize our
biases inherent in our perspectives-instead of
working to have others validate our points of
view. Part of working together with others implies
there is a sense of unity and collaboration with
others and recognizes diverse perspectives.
If we use mediation effectively through a risk
management approach-this process may help to
identify factors that contribute to bullying in the
workplace-like poor leadership styles, lack of
policies that address workplace bullying-or an
analysis of the general working environment and
its power dynamics. Management can suggest
controls that minimize workplace bullying e.g.,
initiating a policy statement with accountability
for actions. Such a policy statement can assess
how workplace bullying manifests in the
environment and how workplace bullying is
monitored and evaluated. Employers can provide
the community with resources and tools to help
colleagues identify workplace bullying and what
to do when it occurs. In this case management
may develop a process that tracks the
effectiveness of the workplace bullying policy.
How does your workplace deal with workplace
bullying?

About Bullying Prevention Consulting
Bullying Prevention Consulting is a workplace
bullying prevention service, we serve as an
empathetic coach for those who have
experienced workplace bullying in their work
environment as well as provide knowledgeable
consultation services for those who need expertise
consult in the area of workplace bullying
prevention. We service Higher Education and
Business Professionals.
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