
Bullying and violence are often related. Even though bullying is 
considered a form of physical and psychological 
violence(especially in nursing situations),violence is defined as 
behavior generally involving physical force, intended to hurt, 
damage or kill someone or something. In fact violence aims to 
cause injury or destruction, and serves as an unwarranted 
display of force that causes intimidation.

Bullying on the other hand is distinct from violence, because the 
person who is being bullied is singled out through sabotage, 
threat, belittlement, gossip or social exclusion, and the bullying 
behavior can be repeated over a period of time, so that the one 
who is bullied, becomes more helpless, and cannot defend 
himself/herself. When bullying becomes physical in form, this 
action is similar to violent behavior. Particularly, when bullying 
occurs electronically through technological devices, it is called 

cyberbullying, 
however violence 
by definition is 
physical.

While violence is 
unacceptable 
behavior and is 
on the decrease 
presumably, 
workplace 
bullying is 

acceptable behavior(no laws to support it) and is on the 
increase.In other words, violence is against the law and bullying 
up to now is not against the law. We need to develop laws against 
bullying in our areas.
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In many instances in the l i terature i t is said that violence in the workplace 
in the United States, is an issue which is commonplace (Ray, 2019). 
Bullying, intimidation and verbal threats are the least r epor ted incidents 
according to FBI (Federal Bureau of Investigation) statistics, but 80% of 
active shooter  incidents occur  in the workplace. This means that about 
two mi l l ion people a year  are affected by workplace violence. These 
statistics are enough to make people wor r y and we have to note that such 
incidents occur  not necessar i ly because of workplace issues, but because 
of unhappy workers in the workplace.

According to the Bureau of Labor  of Statistics in about two thir ds of 
workplace homicides, the one committing violent acts has no personal 
r elationship to the target (Ray,2019). In many of the documented cases, 
people who commit workplace violence on the job, do so because of 
mental i l lness,drug abuse, or  spouse and par tner  confl ict.Also in active 
shooter  cases, i t is possible for  such violence to be committed by those 
outside of the workplace.. I t is signi f icant for  companies to r ecognize 
workplace violence as a potential issue inside and outside their  
organization.

It is impor tant for  super visor s and managers to ser vice their  staff  to 
provide know ledge and information that is needed for  health and safety 

procedures that ward off  al l  
cr isis incidents.

Fact or s Which 
Cont r ibut e t o Viol ence 
in t he Wor kpl ace

- Factor s Which Contr ibute 
to Violence in the 
Workplace

- Working alone or  in 
isolation

- Working late at night and 
especial ly when no one 
else is there

- Working in a high-cr ime 
area

- Working in an 
environment where 
money is being exchanged 
w ith other  sources

- Verbal threats from one 
col league to another

- Colleague has obsession 
w ith violent acts

- Colleague exhibi ts str ange 
behavior s at work

- Colleague exhibi ts 
vindictiveness, 
depression, substance or  
alcohol abuse

- Colleague exhibi ts marked 
changes in per formance

STATISTICS

 www.bul lyingpreventionconsulting.com 
or cal l  (347)  301-6554

FOR MORE 
INFORMATION VISIT:  

we have t o not e t hat  such incident s occur  not  
necessar ily because of  wor kpl ace issues, but  
because of  unhappy wor ker s in t he wor kpl ace

What  Can Your  
Wor kpl ace Do t o Pr epar e 

For  Wor kpl ace 
Viol ence?

- Effective tr aining for  
col leagues on workplace 
violence

- Instr uct your  col leagues how  
to plan for  active shooter  
incidents

- Staff  must become famil iar  
w i th violence prevention 
str ategies

- Repor t unusual  or  suspicious 
behavior  of a col league to 
your  super visor s

- Have clear  pol icies and 
procedures to fol low  in the 
event of a cr isis or  violent 
incident.
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