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Bullying is a tremendous issue in our educational system. It manifests itself between
individuals, groups of individuals and in the working environment. There are evidence-
based programs like the Olweus Bullying Prevention Program or the Second Step Bullying
Prevention Program where students are taught how to recognize, report and refuse bullying.
The Olweus program has been applied to high school environments where one tries to
improve the social climate in the classroom in order to reduce anti-social behaviors. This
process can also be applied outside the classroom.



Establish anti-
bullying
guidelines and
policies and
implement
them.

Cut down on
the fear of
retaliation
when the
bystander
speaks up
after viewing
a target who
has been
bullied.

Deal with
uncivil
behavior as it
happens and
be vigilant
that uncivil
behavior can
lead to
bullying.

Report
bullying
behavior
promptly and
deal with
resolving the
situation
immediately
so it doesn't
escalate.

Establish the
necessary
resources
(office,
website,
training, etc)
to tackle
bullying so
that everyone
in your work
environment
is treated with
dignity and
respect.

Here are Some Suggestions:

What do you think?

But what about workplace bullying that occurs in the colleges and universities, and on the job?
Directors,supervisors, Vice-Presidents and Deans need to use more positively focused messages
that encourage everyone to stand up for themselves and to be more assertive. Colleagues need to
speak up when bullying occurs, and to report bullying to the appropriate channels, so it is stopped.

This is done by educating our colleagues to recognize bullying and to cease being bystanders who
do not know what to do when the bullying occurs in front of them.
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Bullying Prevention Consulting is a workplace bullying
prevention service, we serve as an empathetic coach
for those who have experienced workplace bullying in
their work environment as well as provide
knowledgeable consultation services for those who
need expertise consult in the area of workplace
bullying prevention. We service Higher Education and
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