
COMMUNICATING
WITH YOUR BOSS IN
AN ASSERTIVE
MANNER M A R C H  2 0 2 2  N E W S L E T T E R

BEING ASSERTIVE TO OTHERS IS A DIFFICULT
THING TO DO. THERE ARE MANY REASONS FOR
THIS. SOME OF THEM ARE:

Insecurity because one lacks an
appreciation for their talents and abilities---
and everyone has self-worth.
Fear because one worries that they won't
get what they want, or they will lose what
they already have;
Shyness because they are very quiet and
unable to speak up in a group or to speak
one on one;
An extreme desire to fit in with their peers
means one is afraid to disagree with a
group in case they are left out, or afraid to
express personal needs in case these
needs are in conflict with others in the
group;
Lack of self-direction  because often
people do not know what they really want
themselves;
Lack of knowledge because one doesn't
know what they are capable of knowing-so
the boss can choose not to tell you;
Inability to negotiate your needs with
others-and to show others how they would
benefit if your needs were met.

Assertiveness is associated with self-confidence and self-

assuredness. Being confident and self-assured means, one is full of

conviction and certainty---being self-reliant. This means people who

are assertive are firm in their beliefs, needs and desires. They are

sure of what they want and what they need, and they are clear

about expressing these wants and needs to others.

There are people who never respond to one's needs. This happens no

matter how clear and confident we are, when we ask such people.

There are people who continuously deny you the respect of being

open to your needs and undermine you to the point where your

needs are not even considered. These are the bullies-who serve to

lower your self confidence and self-esteem. They never recognize

your efforts, never rewarding anything you do or say.
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Bullying Prevention Consulting is a

workplace bullying prevention service, we

serve as an empathetic coach for those

who have experienced workplace bullying

in their work environment as well as

provide knowledgeable consultation

services for those who need expertise

consult in the area of workplace bullying

prevention. We service Higher Education

and Business Professionals.

347.301 .6554

Your boss comes into the office in

the morning and yells out orders

everyday. You feel bullied and you

don't want to be at work. When

your boss enters the office-you

want to run away, and not

confront your boss.

Now let's change the scenario-your

boss comes into the office in the

morning and yells at everyone...and

you say to the boss, "I appreciate your

giving us the work, and I am ready to

do my share of the assignment, but

could you please speak to us in more

respectful manner?".  Sometimes

when there is yelling, I am not really

hearing what the other person is

saying or expecting, so my job can be

better done if we all speak to each

other in a more dignified manner.'

Speaking up is very hard to do, just

like confronting the bully is hard:

We need to be honest-just be

ourselves;

We need to communicate in an

agreeable manner-not in an

argumentative manner. Resolving the

issue at hand is the focus;.

We need to be respectful of ourselves

and of the other person;

We need to be direct and state simply

what we want to do, not what the

bully boss wants to do.

This will lead to a more healthy form of

communication with your boss.

What do you think?
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